




• There are many definitions, but NWT 
legislation defines policy as a:









 From a policy perspective, a position is 
essentially an opinion, a point of view or a 
thesis.

 A principle is a philosophical underpinning 
of intent.  A principle is not a statement of 
fact nor is it, in itself, a commitment to 
action.

 Procedures are operational and focus on
the “how” as opposed to the “what”







 What action is being taken?

 Who will act?

 Who will the action impact?

 Who will be then accountable?



 The principles which inspired the action?

 The methods to be followed?

 The resources to be used?



 A lot depends on the authority of the 
organization that will establish the policy 
instrument, particularly the authority to:



Influence

Direct

Prohibit

Recommend

Require

Enable



 No.  The drafters also have to consider the 
governing organization’s ability to:

 Implement the policy

 Monitor the policy

 Enforce the policy



 Usually not

 Problems can evolve, so governing 
organizations often provide mechanisms for 
reviewing, amending, appealing, abolishing 
or rescinding policy instruments.





 Is it a specific problem that is within the 
organization’s mandate and authority to 
address?

 Does the organization have the ability, 
control and resources to implement
specific, concrete actions?



 Does the organization have a well-developed 
sense of the sort of particular actions the 
organization wants to undertake?

 Does the organization have the ability,
control and resources to implement 
specific, concrete actions?



 If the organization is not able to explicitly 
identify individual actions, the organization 
might wish to consider articulating  a 
particular position rather than drafting a 
policy instrument.



 A well drafted position can lend more 
certainty and clarity to problem-solving than 
a badly conceived policy instrument ever 
could.

 Positions are especially important when 
attempting to influence the actions of 
others.



 For a common NWT example, if we agree 
that policy instruments are concerned with 
actions, then negotiating mandates are not 
policy instruments.  But negotiating 
mandates are an expression of positions.



 Principles are statements of value, and it is 
important to identifying the values that will 
be brought to the problem-solving.

 Principles are essential to interpreting, 
explaining, re-evaluating, and, if 
necessary, amending a policy instrument.



 But principles without actions do not add up 
to a policy instrument.

 Principles without actions can be compared 
to an incomplete Band Council resolution 
that lists several Where As statements, but 
no Therefore statements.



 Identifying the problem.

 Distinguishing between what causes a 
problem and the consequences associated 
with the problem.

 Determining the several different actions 
that might be required to address a 
problem.



 Determining which of the desired actions are 
within the organization’s ability, control and 
resources to implement.

 Deciding how best to influence actions 
beyond the organization’s authority, 
control and resources.

 Asking whether the problem and potential 
actions are of an ongoing nature requiring 
an ongoing solution.  



 Who?

 Who will act?  Who will the action impact?

Who will be accountable?



The policy instrument 
writes itself!


